
iv  Universitas Esa Unggul 

 

DAFTAR ISI 

 
KATA PENGANTAR .............................................................................................................. i 

DAFTAR ISI........................................................................................................................... iii 

DAFTAR GAMBAR ............................................................................................................ viii 

DAFTAR TABEL .................................................................................................................. ix 

DAFTAR LAMPIRAN ........................................................................................................... x 

BAB I PENDAHULUAN ........................................................................................................ 1 

1.1. Latar Belakang .......................................................................................................... 1 

1.2. Tujuan Magang ......................................................................................................... 4 

1.2.1. Tujuan Umum ........................................................................................................... 4 

1.2.2. Tujuan Khusus .......................................................................................................... 4 

1.3. Manfaat Magang ....................................................................................................... 4 

1.3.1. Bagi Mahasiswa ........................................................................................................ 4 

1.3.2. Bagi Instansi .............................................................................................................. 5 

1.3.3. Bagi Perusahaan ........................................................................................................ 5 

BAB II TINJAUAN PUSTAKA............................................................................................. 6 

2.1. Landasan Teori .......................................................................................................... 6 

2.1.1. Definisi Keselamatan dan Kesehatan Kerja .............................................................. 6 

2.1.2. Tujuan Keselamatan dan Kesehatan Kerja ............................................................... 7 

2.1.2.1 Tujuan Keselamatan Kerja ........................................................................................ 7 

2.1.2.2 Tujuan Kesehatan Kerja ............................................................................................ 7 

2.1.3. Fungsi Keselamatan dan Kesehatan Kerja ................................................................ 7 

2.1.3.1 Fungsi Keselamatan Kerja ........................................................................................ 7 

2.1.3.2 Fungsi Kesehatan Kerja ............................................................................................ 8 

2.1.4. Indikator Keselamatan dan Kesehatan Kerja ............................................................ 8 



v  Universitas Esa Unggul 

 

2.2. Komunikasi Keselamatan (Safety Communication) .................................................. 9 

2.2.1 Pengertian Komunikasi ............................................................................................. 9 

2.2.2 Unsur-Unsur Komunikasi ....................................................................................... 10 

2.2.3. Proses Komunikasi .................................................................................................. 10 

2.2.3.1 Proses Komunikasi Secara Primer .......................................................................... 10 

2.2.3.2 Proses Komunikasi Secara Sekunder ...................................................................... 11 

2.2.4. Unsur-Unsur Komunikasi Keselamatan dan Kesehatan Kerja ............................... 12 

2.2.4.1 Komunikator ........................................................................................................... 13 

2.2.4.2 Pesan ....................................................................................................................... 15 

2.2.4.3 Media ...................................................................................................................... 16 

2.2.4.3.1.Berdasarkan Bentuknya ....................................................................................... 16 

2.2.4.3.2 Berdasarkan Jangkauan Penyebaran Informasi  ................................................... 17 

2.2.4.4 Komunikan .............................................................................................................. 18 

2.2.4.5 Feedback ................................................................................................................. 18 

2.3. Standar-Standar Keselamatan Kerja ....................................................................... 18 

2.3.1. Pengertian Safety Communication .......................................................................... 18 

2.3.1.1 Komunikasi Manusia dengan Manusia Secara Langsung ....................................... 19 

2.3.1.2 Komunikasi Manusia dengan Manusia Melalui Alat atau Media Komunikasi ...... 19 

2.3.1.3 Komunikasi Manusia dengan Alat Kerja ................................................................ 20 

2.3.2. OHSAS 18001:2007 ............................................................................................... 21 

2.3.2.1 Identifikasi Bahaya, Penilaian Risiko dan Penetapan Pengendalian ....................... 21 

2.3.2.2 Peraturan Perundangan dan Persyaratan Lain ......................................................... 21 

2.3.2.3 Tujuan dan Program ................................................................................................ 21 

2.3.2.4 Penerapan dan Operasi ............................................................................................ 22 

2.3.3 Peraturan Menteri tentang Keselamatan Kerja ....................................................... 22 

2.4. Kerangka Konsep .................................................................................................... 24 



vi  Universitas Esa Unggul 

 

BAB III PROSES MAGANG .............................................................................................. 25 

3.1. Persiapan Magang ................................................................................................... 25 

3.2. Pelaksanaan Magang ............................................................................................... 25 

3.2.1. Lokasi Magang ........................................................................................................ 25 

3.2.2. Waktu Magang ........................................................................................................ 25 

3.3. Metode Pelaksanaan ................................................................................................ 26 

3.4. Pelaksanaan Kegiatan ............................................................................................. 26 

3.5. Pelaporan Magang .................................................................................................. 27 

BAB IV HASIL MAGANG .................................................................................................. 28 

4.1. Gambaran Perusahaan  ............................................................................................ 28 

4.1.1. Sejarah PT Wijaya Karya (Persero) Tbk ................................................................. 28 

4.1.2. Visi dan Misi ........................................................................................................... 29 

4.1.3. Nilai......................................................................................................................... 29 

4.1.4. Struktur Organisasi ................................................................................................. 30 

4.1.5. Lokasi Kantor Pusat PT Wijaya Karya (Persero) Tbk ............................................ 31 

4.1.6. Lokasi Proyek Kereta Cepat Jakarta-Bandung Stasiun Halim ................................ 31 

4.2. Gambaran Umum Divisi SHE (Safety,Health and Environment) ........................... 33 

4.2.1. Struktur Organisasi SHE ......................................................................................... 33 

4.2.2. Uraian Tugas ........................................................................................................... 34 

4.2.2.1 Deputi Manajer Proyek ........................................................................................... 34 

4.2.2.2 Supervisor SHE ....................................................................................................... 34 

4.2.2.3 Koordinator Safety Officer (SO) ............................................................................. 35 

4.2.2.4 Paramedik ............................................................................................................... 35 

4.2.2.5 Administrasi SHE ................................................................................................... 35 

4.2.2.6 Safety Officer (SO) .................................................................................................. 36 

4.3. Gambaran Tahapan Input Program Komunikasi SHE ............................................ 36 



vii  Universitas Esa Unggul 

 

4.3.1. Sumber Daya Manusia (Man) ................................................................................. 36 

4.3.2. SHE Plan ................................................................................................................ 38 

4.3.3. Sarana dan Prasarana (Machine) ............................................................................. 40 

4.3.4. Material................................................................................................................... 42 

4.4. Gambaran Tahapan Proses Program Komunikasi SHE .......................................... 48 

4.4.1. Safety Induction ...................................................................................................... 48 

4.4.2. Toolbox Meeting ..................................................................................................... 50 

4.4.3. Safety Morning Talk ................................................................................................ 54 

4.5. Gambaran Tahapan Output Program Komunikasi SHE ......................................... 56 

BAB V PEMBAHASAN ....................................................................................................... 60 

5.1. Berdasarkan Gambaran Tahapan Input Program Komunikasi SHE ....................... 60 

5.1.1 Sumber Daya Manusia (SDM) ................................................................................ 60 

5.1.2. SHE Plan ................................................................................................................ 63 

5.1.3. Sarana dan Prasarana (Machine) ............................................................................. 65 

5.1.4. Material ................................................................................................................... 65 

5.2. Berdasarkan Gambaran Tahapan Proses Program Komunikasi SHE ..................... 66 

5.2.1 Safety Induction ...................................................................................................... 66 

5.2.2. Toolbox Meeting ..................................................................................................... 69 

5.2.3. Safety Morning Talk ................................................................................................ 70 

5.3. Berdasarkan Gambaran Tahapan Output Program Komunikasi SHE .................... 71 

BAB VI PENUTUP ............................................................................................................... 73 

6.1. Kesimpulan ............................................................................................................. 73 

6.2. Saran ....................................................................................................................... 73 

DAFTAR PUSTAKA ............................................................................................................ 75 

LAMPIRAN........................................................................................................................... 77 

 



viii  Universitas Esa Unggul 

 

DAFTAR GAMBAR 

Gambar 4.1 Struktur Organisasi PT Wijaya Karya (Persero) Tbk ..........................................30 

Gambar 4.2 Lokasi Kantor Pusat PT Wijaya Karya (Persero) Tbk.........................................31 

Gambar 4.3 Lokasi Proyek Kereta Cepat Jakarta-Bandung Stasiun Halim ............................32 

Gambar 4.4 Struktur Organisasi SHE Stasiun Halim ..............................................................33 

Gambar 4.5 Alat Pengeras Suara .............................................................................................40 

Gambar 4.6 Soundsystem ........................................................................................................41 

Gambar 4.7 Form Absensi Peserta Toolbox Meeting ..............................................................42 

Gambar 4.8 Form Safety Induction .........................................................................................42 

Gambar 4.9 Form Safety Induction .........................................................................................43 

    Gambar 4.10 Papan pengumuman  kewajiban penggunaan alat pelindung diri ......................43 

Gambar 4.11 Papan pengumuman mengenai toolbox meeting................................................44 

Gambar 4.12 Spanduk mengenai informasi keselamatan dan kesehatan kerja .......................44 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ix  Universitas Esa Unggul 

 

DAFTAR TABEL 

Tabel 4.1 Sumber Daya Manusia (Jumlah) ..............................................................................37  

Tabel 4.2 Sumber Daya Manusia ( Kualifikasi Pendidikan dan Pelatihan) .............................38 

Tabel 4.3 Sarana dan Prasarana ................................................................................................40 

Tabel 4.4 Data Peserta yang mengikuti TBM Bulan Juli 2020 ................................................55 

Tabel 4.5 Data Peserta yang mengikuti TBM Bulan Agustus 2020.........................................56 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



x  Universitas Esa Unggul 

 

 

DAFTAR LAMPIRAN 

Lampiran 1 Surat Balasan izin magang dari PT Wijaya Karya (Persero) Tbk 

Lampiran 2 Safety Induction kepada pekerja baru 

Lampiran 3 Safety Morning Talk (SMT) diikuti seluruh pekerja proyek dan staff  

Lampiran 4 Pelaksanaan kegiatan Toolbox Meeting (TBM) 

Lampiran 5 Foto bersama dengan Safety Officer (SO) bidang 1 Stasiun Halim 

 


